AGENDA| CAPI®AL SUMMIT

Sunday 3/17 = Business Casual Attire
Hotel Check In
Hotel Lobby, Royal Sonesta Washington, DC Capitol Hill
Walk to NGAUS
Walk to NGAUS Headquarters
Welcoming Reception
MG (Ret) Francis M. McGinn, NGAUS President
Walk Back to Hotel
Walk to Royal Sonesta on Capitol Hill

6:10 PM - RON Personal Time

3:00 PM - 3:50 PM

3:50 PM - 4:00 PM

4:30 PM - 6:00 PM

6:00 PM - 6:10 PM

Monday 3/18 — Business Attire
Breakfast & Admin Notes
NGAUS Hall of States; Alec Gonzalez, Legislative Assistant
Transition to Montgomery Room
Hall of States - Montgomery Room
NGAUS President's Welcome
MG (Ret) Francis M. McGinn, NGAUS President
Historical Basis of the Guard: Preamble to Foxhole
Maj Gen (Ret) Michael McGuire, NGAUS Immediate Past Chairman
NGAUS Overview: What We Do
COL (Ret) Mike Hadley, NGAUS VP of Government Affairs

7:00 AM - 7:50 AM

7:50 AM - 8:00 AM

8:00 AM - 8:15 AM

8:15 AM - 9:00 AM

9:00 AM - 9:45 AM

9:45 AM - 10:00 AM Break

National Guard Bureau Legislative Update

MG Jennifer Mitchell, Director, NGB-LL

What To Expect: Engagement Tips and Strategies

Marcy Weldin, NGAUS Deputy Director of Legislative Affairs, Army Programs
Working Lunch with Defense Fellows

NGAUS Hall of States

Congressional Staff Panel

10:00 AM - 11:00 AM

11:00 AM - 11:45 AM

11:45 AM - 1:00 PM

Michael Calcagni, Dep. Staff Director, House Permanent Select Committee on Intel
1:00 PM - 2:00 PM Kelsey Baron, Senior Advisor, Senate Veteran's Affairs Committee

Nate Guajardo, Military Legislative Assistant, Senator Blumenthal (CT)

Charles Truxal, Legislative Director, Congressman Morgan Luttrell (TX-8)

Army National Guard Brief

2:00 PM -3:00 PM ; :
LTG Jon A. Jensen, Director of the Army National Guard

6:30 PM - RON Personal Time



Tuesday 3/19 =  Business Attire

Breakfast Hosted by NGAUS

NGAUS Hall of States

Transition to Montgomery Room

Hall of States - Montgomery Room

Inside the Beltway

Fmr. Rep. Geoff Davis (KY-04, 2005-2012)

Air National Guard Brief

Maj. Gen. Keith G. MacDonald, Air National Guard Readiness Center Commander
Congressional Perspective

John Wason, Fmr. Staff Director for Senate Armed Services Committee
Serving your Association: How to Remain Engaged

BG (Ret.) Maria Kelly, NGAUS Membership Director

7:00 AM - 7:55 AM

7:55 AM - 8:00 AM

8:00 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

10:30 AM - 10:45 AM

10:45 AM - 11:00 AM Break

Hill Engagement Tips and Strategies Recap
NGAUS Legislative Staff

Lunch

Hall of States - Dependent on Group's Meetings
Travel to the Hill

Dependent on Group's Meetings

Travel to the Hill

Dependent on Group's Meetings

Office Visits

Capitol Hill

Travel to NGAUS

Capitol Hill-NGAUS

The Motivation Behind the Message

COL (Ret) Mike Hadley, NGAUS VP of Government Affairs

11:00 AM - 12:00 PM
12:00 PM - 12:45 PM
12:45 PM - 1:00 PM
12:45 PM - 1:00 PM
1:00 PM - 3:45 PM
3:45 PM - 4:00 PM
4:00 PM - 4:45 PM

4:45 PM - 5:00 PM Break

Capstone Reception/ Self-Guided Museum Tour
NGAUS Foyer

5:00 PM - 7:00 PM

7:00 - RON Personal Time



